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An academy in East London serving a diverse student 
population struggled with curriculum coherence and 
inconsistent coverage of national learning objectives.

Challenge:
•	 Teachers using disparate resources not aligned 	
	 with KS3 and KS4 standards
•	 Students moving between year groups with 	
	 knowledge gaps
•	 Lack of cross-subject planning for shared 		
	 themes (e.g., sustainability, digital skills)

Solution (Logistics Consulting Approach):
•	 Conducted a curriculum audit across 		
	 departments

•	 Created progression maps from Year 7 to Year 11 	
	 in core subjects
•	 Developed an integrated resource guide aligned 
 	 with Edexcel and AQA specifications
•	 Introduced cross-departmental planning 		
	 meetings each term

Impact:
•	 Improved student progression rates by 15% 	
	 over two academic years
•	 OFSTED report highlighted “clear and consistent 	
	 curriculum implementation”
•	 Reduced reliance on external tutoring for GCSE 	
	 catch-up
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