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A secondary school in Norfolk partnered with SMART 
curriculum Ltd to overhaul its curriculum planning 
and timetabling processes. By leveraging the SMART 
curriculum App, the school conducted a comprehensive 
analysis of curriculum efficiency, staffing, and resource 
allocation. This data-driven approach led to:​

•	 A more coherent and engaging curriculum 		
	 aligned with the school’s vision and values.
•	 Improved collaboration among middle leaders 	
	 and governors.
•	 Reallocation of over £100,000 towards 		
	 targeted enhancements, particularly benefiting 	
	 disadvantaged students.​

The initiative fostered a culture of evidence-
based decision-making, reducing guesswork and 
enhancing pedagogical development across the 
school. ​lended.org.uk
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