Case Study

Curriculum-Led Budget Planning at The
Weald School, West Sussex
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The Weald School adopted a curriculum-led approach to
budget planning, enabling strategic staffing and resource
decisions despite financial constraints. Key strategies
included:

Utilizing detailed pupil attainment data to inform
curriculum design.

Planning staffing structures a year in advance to align
with curriculum needs.

Maintaining a broad and balanced curriculum while
ensuring value for money.

This proactive approach allowed the school to focus
on areas that significantly impact student outcomes,
even amid budgetary pressures
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