Case Study

Smart Equipment Rollout for Digital
Classrooms (Madrid, Spain)
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Client: Outcome:
Public school network expanding 1:1 laptop initiative « 99% of laptops delivered correctly and operational
within target timelines.

Challenge: . Drastically reduced loss/theft by 80%.
Mismatched deliveries and loss of devices during « Created scalable model for expansion across other
installation. provinces.
Our Approach:

Phased regional deployment with device serial

tracking.

Created a digital asset register linked to school IT
administrators.
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