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Client:
Local education authority

Challenge:
Severe flooding damaged 20+ school buildings and 
stockpiles.

Our Approach:
•	 Set up temporary mobile warehouses within 48 hours.
•	 Prioritized resource replacement based on school 	
	 reopening schedules.

Outcome:
•	 90% of affected schools reopened within 4 weeks.
•	 15,000 students received emergency learning kits.
•	 Recognized by national press as an exemplary rapid-	
	 response logistics effort.
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