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Client:
Municipality managing eco-friendly public  
school program

Challenge:
Transition to sustainable suppliers while maintaining 
delivery efficiency.

Our Approach:
•	 Re-mapped supply chain with local, certified 		
	 sustainable suppliers.
•	 Coordinated eco-friendly packaging and shipment 	
	 consolidation.

Outcome:
•	 100% of procurement aligned with sustainability 		
	 goals.
•	 Reduced carbon footprint of logistics by 28%.
•	 Earned the Green Flag Eco-Schools certification for 	
	 150 schools.
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