Case Study

Emergency Education Supply Chain
Post-Conflict (Borno State, Nigeria)

Client:

International humanitarian organization (post-conflict
education recovery)

Challenge:

Re-establish learning in conflict-affected zones with
destroyed infrastructure.

Tel: 01562 730 580
Email: enquiries@actualise-learning.com

Our Approach:

Set up mobile classrooms and pre-packed school-in-a-
box kits.

Used secured convoy logistics and local escorts for
safe material delivery.

Outcome:
80% of targeted children back in temporary schooling
within 6 months.
Distributed 100,000+ learning kits without major loss
or delay.

Recognized as a best practice model by humanitarian
logistics organizations.



