Case Study

Digital Learning Equipment Rollout
(Cairo, Egypt)
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Client: Our Approach:
National Ministry of Education (digital transformation Coordinated staggered delivery schedules to avoid
initiative) port congestion.

Real-time GPS tracking of high-value equipment.
Challenge: «  Local teams conducted quality inspections at each
Equipping 1,000+ public schools with tablets and smart delivery point.

boards under tight deadlines.
Outcome:
+ 99.2% equipment delivery accuracy.
Schools reported full readiness for national e-learning
pilot exams.
Efficiency gains led to expansion of the program to
2,000 additional schools.
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