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Client:
Government laptop-for-every-student program

Challenge:
Deployment chaos: mismatched deliveries, lack of 
tracking, theft.

Our Approach:
•	 Designed a serialized inventory and GPS-tracking 		
	 system for laptop shipments.
•	 Staggered rollout with regional priority assessments 	
	 based on need.

Outcome:
•	 99% accuracy in equipment delivery.
•	 Theft and loss incidents dropped by 75%.
•	 Enabled real-time monitoring and accountability at 	
	 every school site.

Digital Learning Equipment Rollout (Buenos 
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