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Client:
Local government response unit after regional flooding

Challenge:
Hundreds of schools lost textbooks, supplies, and learning 
spaces.

Our Approach:
•	 Implemented rapid-response mobile warehouses near 	
	 affected areas.
•	 Set up an online needs-assessment tool for schools to 	
	 request resources.
•	 Prioritized emergency shipments based on student 	
	 numbers and school readiness.

Outcome:
•	 80% of affected schools reopened within 2 months (vs. 	
	 usual 6 months).
•	 Over 10,000 students received emergency kits 		
	 including books and tech devices.
•	 Recognized by UNESCO as a model for emergency 	
	 educational logistics.
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